Imrim Executive Councij
Karenni State

Email: :Karenni-IEC@protonmail.com
Signal number:+66636870154
Facebook: https://www.facebook.com/InterimExecutiveCouncilofKarenniState




Department of Home Affairs

The Department of Home Affairs provides key public services, including the Administration, law enforcement, immigration
management, and emergency response. To implement these functions effectively, the department works through four sub-
departments: Public Administration, Karenni State Police, Immigration, and Emergency and Rescue. These sub-departments
coordinate to deliver public services directly to communities across the state.

The objectives of the Department of Home Affairs are,

* To establish people-centered governance at the Karenni State level during the interim period, with the participation of all
stakeholders, in accordance with federal democratic principles.

* To assist in addressing the basic needs of the people, including security, social welfare, education, healthcare, and
administrative management.

* To prevent and respond to the various dangers and crises currently occurring through the administrative mechanism.

The Summary of the implementation of activities for the 2025 fiscal year is as follows.

(A)The Public Administration Sub-department

During the year 2025, the Public Administration Sub-department has been implementing an administrative mechanism that
includes the participation of the Karenni people and all relevant stakeholders. It has carried out activities such as drafting
policy frameworks related to local governance and supervising, guiding, and inspecting the office operations of Township
Administrative Committees/Councils.

On the other hand, as this is the capacity-building time, the Karenni People's Administration Training School (KPA) operated
and trained 23 trainees of Batch No. (1) with teaching on the subjects of administration.

As part of regional development projects, the repair of inter-village roads and the construction of bridges were carried out
in collaboration with civil society organizations and donors.
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(B) Karenni State Police Sub-department

The Sub-department of Karenni State Police is carrying out public security and service functions through its headquarters,
17 area police stations, and police posts.

In law enforcement, a total of 171 cases were handled in 2025. Among these, 114 cases have been sentenced, 21 cases
are currently under trial, and 16 cases are still under police investigation. There are a total of 20 cases with case
termination, settlement, or withdrawal.

In addition, legal action was taken in 27 cases involving violence against women and children, resulting in prison
sentences being imposed and the placement transfer to a youth rehabilitation center.

To improve road safety and the protection of local communities, awareness sessions were organized for the public on
traffic rules and road safety, and di informational pamphlets were distributed in crowded and high-traffic areas. Security
and public service functions are being carried out daily at joint inspection checkpoints in cooperation with local

revolutionary forces.

Cases related to the

Military Junta (37) Cases SEEREEE D DI g )

cases

Rape(16) Cases Other (44) cases

Cases Handled by the

Murder (8) Cases Sub-department of Cases has been sentenced

114
Karenni State Police (i)

. Police | igati
Thief (13)Cases Under Police Investigation
(16) cases

Case termination,
settlement, or
withdrawal( 20 )Cases (21) cases

Ongoing court trial




(c) The Immigration Sub-department

The Immigration Sub-department carried out the collection of household population registration forms (FAa Hta Sa-1)for the
167,319 residents and 100,374 internally displaced persons (IDPs), for a total of 267,693 people. They also conducted entry
and exit screening at border and checkpoint gates, issued the 3,926 Interstate Travel Passes (IP) for travelling, and issued the
verification temporary residence documents for 3,029 workers. and Border Crossing Passes (BP) for cross-border travel. At
border checkpoints, 4,601 arrival individuals and 5,910 departure individuals were systematically screened.

The socio-economic data of 96,984 people on the ground were collected through a socio-economic survey in (8) townships.

(D) The Emergency and Rescue Sub-department

During 2025, a total of 1,159 civilians from conflict-affected areas and more than 1,000 internally displaced persons
were assisted and relocated to safe places. In addition, 85 injured individuals and emergency patients were
transported to relevant hospitals and clinics. The Fire Department, together with residents, cooperated in
extinguishing fire incidents, including fuel station fires. Furthermore, about 240,000 gallons of water were distributed

to 44 IDP camps, with approximately 150 deliveries, and 200 basic rescue trainees and 20 driver trainees were
successfully trained.
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Department of Education

Following the 2021 coup, Karenni State experienced a serious collapse of education, and to overcome and address this
crisis, the Department of Education carried out its activities to establish a federal democratic education system and deliver

quality education services with the efforts of CDM teachers. The objectives of department are as follow,

* To ensure the right to education and equal access for all.

* To establish a guaranteed and quality education system.

* Toimplement a mother tongue-based multilingual education system.

* To develop an inclusive, compulsory, and free basic education system for all.

* To develop balance in Physical, intellectual, social, vocational, and spiritual development education system.

* To promote a quality education system by developing a strong curriculum, effective teaching methods, reliable
assessment systems, and professional teachers.

* To grow knowledgeable, competent, and responsible youth who can contribute to building a federal democratic nation.

* To develop a student-centered education system that encourages independent, critical, and creative thinking, enabling
students to solve problems on their own.

Number of Teachers and Students Enrolled
for the Academic Year of 2025-2026




(A) The Basic Education Sub-department

Under the Basic Education Sub-department, implemented activities include: constructing school buildings and basic
infrastructure, the production and distribution of textbooks, drafting policy frameworks, capacity building, and providing
support to teachers.

During the year, sanitary toilets were constructed for 30 schools, 10 tarpaulins were provided per township, and solar
systems and generators were installed. In collaboration with Clean Yangon, a total of 10,240 sets of textbooks from KG to
Grade 9 were distributed. In addition, thousands of Grade 12 textbooks (covering Myanmar, English, Mathematics,
Science, and Arts subjects) were published and distributed to schools.

Furthermore, an Interim Basic Education Guideline and a School Registration Guideline were developed. Teacher
capacity-building trainings (Pre-Service and In-Service) were conducted for 422 teachers and 92 school principals.

(B) The Higher Education Sub-department

Workshops were conducted for drafting the charters for universities/colleges and to facilitate the establishment of a
Higher Education Council. Scholarship Certificates were awarded to 52 Grade -12 students. In addition, the support for
building materials and office equipment were support to the Technological University, the Medical College, and
karenni University of Nursing.

(C) The Livelihood Sub-department

In the vocational education sector, educational materials were provide to the Karenni College of Social Sciences and
Humanities and Kinnaree Education Center. Additionally, a policy for Technical and Vocational Education and Training for
Karenni State was drafted. The Department of Education collaborated with partner organizations, including STF and Save
the Children/MEC, to promote child safeguarding and ensure that children can learn in a safe and secure
environment. Through June to December 2025, 4 cases of child-related incidents were addressed in coordination with
the relevant judicial authorities and police forces.

State-level signing of the Child Safeguarding Code of Conduct (CSG COC) was implemented among staff, school
administrative councils, and teachers. Recently, a total of 4,413 teachers have signed the Code of Conduct. Regarding
networking meetings were held with international organizations such as the EU, World Bank, UNESCO, and UNICEF to
present and discuss the Karenni education sector. The department has also been actively cooperating within the Ethnic
State and Local Education Council (ESLC), with serving in the role of Chair.

Memorandum of Understanding (MOUs) were signed with organizations such as STF, Pink Jade, and RISE for
education initiatives.

In 2025, the Department of Education achieved significant progress in international cooperation, policy development,
and the promotion of a student-centered education system. In the future, the department will continue to work closely
with domestic and international donors and educational groups to promote the federal democratic education system.
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Department of Health

The Department of Health has been working on assessing public health care initiatives, disease prevention, and
control activities to ensure healthcare services for the entire population of Karenni State. Throughout 2025, in
collaboration with healthcare service providers who are working within Karenni State and local administrative

authorities, the following services were delivered to the people.

(A) The Medical Treatment Service
Sub-department

The Medical Treatment Sub-department provided
hospital-level medical services as follows:

Outpatients: A total of 23,410 patients were treated,
including 10,618 new outpatients.

Inpatients: There were 3,865 patients admitted for
inpatient care.

Surgeries: 855 major surgeries and 1,106 minor
surgeries.

Obstetric surgeries: 244 Caesarean sections (LSCS)
cases.

(B)The Public Health Sub-department

The Public Health Sub-department  provided basic
healthcare services to rural areas and internally displaced
persons (IDP) camps.

e (Clinic visits: A total of 92,577 patients
received treatment at fixed clinics.

e Mobile medical services: Mobile medical teams
provided treatment to 43,474 patients.

e Referrals: 1,938 patients who required advanced
medical care were referred to relevant hospitals.

Primary Health Care Service




(C) Maternal and Child Health Care

Under Maternal, Newborn, and Child Health (MNCH) services, to reduce the death rate of maternal and child and to
improve healthcare services, a total of 10,154 antenatal care (AN) visits were provided to pregnant women.
There were 1,714 vaginal deliveries and 244 Caesarean section (LSCS) deliveries.

There was 1 maternal death, 24 newborn deaths, and 14 deaths of children under five years. There were a total of 173
miscarriage cases.

Maternal and Child Health Care Data of Primary Health Care

Fixed Clinic Patients

Rehabilitation and Artificial Limb Issuing Birth Certificate
Services

At the rehabilitation center, services were provided
to 52 new patients and 22 existing patients.

A total of 52 individuals requiring artificial limbs
were newly fitted, and prosthetic devices for 2
individuals were repaired.

Birth certificates were issued by health officers
across the 12 townships. A total of 2,159 birth
certificates were issued in Pekon Township, which has
the highest rate of issuing certificate among the other
townships. The service was carried out across the
whole Karenni State, including townships such as
Demoso (East), Dephaung Khu, and Loi Nang Pha.
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Department of Humanitarian Support and Rehabilitation

The Department of Humanitarian Support and Rehabilitation was established on September 7, 2023, to operate during
the interim period to protect people’s lives, properties, and livelihoods, to maintain the rule of law, deliver public
services, and respond on time to meet the emergency needs of Karenni people. Furthermore, the Department
implements its activities with the following aims:

(a) To ensure that the entire Karenni population receives basic services and protection under human dignity.
(b) To systematically identify, gather, and coordinate with the necessary resources to support basic services on time.
(c) To properly develop as a department and provide quality services that meet the needs of the people.

(A) Emergency Response

In order to ensure that supplies and food for emergency assistance and distribution were managed without waste and
delivered on time, a total of eight warehouses were constructed in seven townships during 2025. Through the
warehouses, food supplies, and shelter materials were distributed to 74,948 people from 17,769 households residing in
356 (IDP) camps across 11 townships.

Due to the security situation, emergency assistance, including shelter materials, toilet seats, and basic foods were also
provided to 11,745 newly displaced persons. In addition, temporary shelters were constructed for 200 displaced
households in Pekon, Dephaung Khu, Loi Nang Pha, and Demoso townships. Furthermore, drinking water was distributed
to 31,053 people living in 81 villages and displacement camps that were affected by water shortages during the summer
season.

Moreover, for 94 households (368 people) who voluntarily wished to return to their places of origin, the Department of
Humanitarian Response (DoHR), in cooperation with the Ministry of Home Affairs, carried out necessary data collection
and provided support for the returning process.



Data on the distribution of food supplies and shelter materials
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(B)Data of IDPs in Karenni State

Due to armed conflict and natural disasters in Karenni State, the number of internally displaced persons increased from
126,124 in 2024 to 143,652 in June 2025. This shows an increase of more than 17,000 people, which is a significant
challenge for supporting humanitarian assistance.

According to the data, there are 72,293 women, 3,101 children under the age of two, 9,482 elderly persons aged 60, and
1,452 persons with disabilities. As the number of vulnerable groups, particularly young children and the elderly,
continues to grow, the demand for nutrition and medical supplies in humanitarian assistance also increasing.

(C) Civilian Safety and EWER Program

The EWER (Early Warning, Early Response) awareness program aimed at reducing civilian risks, strengthening safety, and
ensuring secure community environments from the impacts of armed conflict and natural disasters. The program was
implemented in Loi Nan in Dephaung Khu township, Demoso (East) Townships, Pekon Township, and Nan Mae Khon
Township.

A total of 50 training sessions were conducted under the topics of First Aid Training for Teachers, EWER Awareness for
Teachers and Students, EWER Awareness for Communities, and EWER Awareness for Hospitals, reaching 2,340
participants, including teachers, students, and community members.

In addition, 20 bomb shelters were constructed for schools and hospitals, and air-raid safety was also practiced.

During 2025, with the collaboration of local public as well as the individual staff, the Department of Humanitarian
Assistance and Rehabilitation made significant efforts in the areas of: make sure with its policies and strategies are
effectively implemented at the township level, overseeing the effective use of the Early Warning and Early Response
(EWER) system through coordination with civil society organizations, assisting people who are out of access to the regular
support.

These accomplishments were made through the active participation and cooperation of both departmental staff and the
public. Since its establishment, the Department has been committed to strengthening public services by formulating
policies and strategies and implementing them with strong dedication and effort. For the future implementation, the
Department will keep holding discussions with all relevant stakeholders as needed and will take the actions into practice.

Contact - Email: IEC_dept.humanitarian@protonmail.com
Signal no:+66 955751315
Facebook: https://www.facebook.'ckarenni.dohr/
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Department of Planning, Finance and Taxation

To deliver the service to the public and to be able to operate the administration, the Department of Planning, Finance,
and Taxation is responsible for developing an estimated Budget Proposal and overseeing the systematic collection and
management of public taxes, Fee and Customs Duty.

Before the formal Tax Law was enacted, taxation activities were carried out in accordance with the Terms of Reference
(ToR) for Tax Administration. And, through quarterly coordination meetings between the Karenni State Interim
Executive Council (IEC) and the Karenni State Joint Forces, taxation matters, security issues, and the management of
joint checkpoints were discussed, decisions and future action plans were jointly formulated and implemented. By the

end of this year, the Karenni State Consultative Council (KSCC) approved and released the Taxation Policy of
Karenni State.

Projects in 2025

7 Projects 409,698,700 MMK

Total of 7 development | Total value in Kyat), the
projects were implemented in total budget of over 409

2025 million kyats




The Karenni State Interim Executive Council (IEC) is implementing the Bottom-up Participatory Planning approach, which
planning begins at the grassroots level and moves upward through different administrative levels which is reflects one of

the (9) key principles outlined in the Chapter(4) of the Karenni Interim Policy, and the implementation apply areas are as
follows:

I.  Women and Children’s Affairs Sector

Il.  Youth Rights Sector

lll.  Humanitarian Assistance and Internally Displaced Persons (IDPs) Sector
IV. Education Sector

V. Health Sector

VI. Persons with Disabilities and the Elderly Affairs Sector

VIl. Immediate Emergency Needs Sector

In order to ensure transparency, accountability, and systematic management in the use of public funds, the Karenni
Interim Financial Management Policy (Financial Management Policy) was approved in February 2025. Following this, the
revised and supplemented draft Financial Management Regulation (FMR) is currently under review for approval.

Percentage of Total Revenue for 2025
mﬁn:ogeg (others)
0%

%éémm?qcs

(International Grants)
47%

mg$oleg (Tax)

53%

(A) Planning Sub-department

The Planning Department was able to carry out activities such as developing local development projects, implementing
project activities, and conducting capacity-building training related to local development. Coordination was also

undertaken to support the development of local plans in 5 townships: Kalyer, Demoso (East), Phout Baw Khut, Hoya, and
Hubaw.

During 2025, a total of seven (7) local development projects were successfully implemented with a total budget of MMK
409,698,700. These projects included the construction of the Maese Nam wooden bridge, fixing of a 3-mile section of the
Nat Taung Junction—Htoo Chaung road, built office building for the judiciary, and emergency repairs to the BP-13 road.



(B)The finance Sub-department

The Finance Sub-department carried out activities such as budget preparation, budget allocation, and field monitoring to
ensure the systematic of financial management.

For the 2025 budget circle, the Karenni State Interim Parliament approved an estimated revenue of 104,367,482 Baht
and expenditures of 337,587,989 Baht.

A total fund of 72,918,821 Baht was allocated to departments and related organizations for the year 2025.
To monitor the monthly operational expenses of Township Administrative Councils, to allocate the budget for local
development, and carry out financial record and accounting activities, the field visits were also conducted.

2025 Total Budget Allocation to each Department and Sector

Department of Construction | 1.75%
Department of Youth Affairs [N 1.76%
Department of Defense 1.89%
Department of Home Affairs - Central Office | 2.08%

Department of Home Affairs - Public Administration sub - Department | NN 2.23%

Department of Women and Child Affairs | NN 2.35%

Department of Planning, Finance and Taxation 2.79%
Department of Agriculture, Livestock and Irrigation | NN 2.83%
Department of Education [N 3.44%
Karenni State Interim Parliament | NN 3.44%
Department of Humanitarian and Rehabilitation | R 3.68%
Department of Trade, Investment, Transportation and Communication [N :.53%
Karenni State Interim Judiciary 4.65%
steering Council Office [ ;. 16%
Department of Home Affairs - Emergency Respond sub Department [ 5.63%
Department of Home Affairs - Immigration | N RN ¢ - 0%
Department of Justice 7.47%
Emergency budget 1.77%
Department of Health _ 1.92%
Department of Horne Affairs - KarenniStatePolice [ e

0.00% 7.50% 15.00% 22.50%

(C)Taxation Sub-department

The Taxation Sub-department serves as a key driving force for revenue and carries out taxation-related activities,
including drafting tax policies, setting tax rates, and collecting taxes. During 2025, the total revenue collected from
taxation are MMK 255,546,202.5 and THB 6,729,7464.38.

Contact- Email:
Signal Number: +66612983805,
Facebook: https://www.facebook.com/ieckarenni.dopft/
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Department of Justice

The Department of Justice carries out legal affairs with the objectives of supportii , ) :
and judicial pillars; to implement the rule of law; and to establish a fair and accessible justice system for the
public. The department undertakes legal activities in accordance with these objectives:

(@) To support the establishment of an independent and fair judicial pillar.
(b) Assist in ensuring that decisions are made independently according to the law.
(c) Ensure that the public has access to the legal rights under the Ilaw.

(d) Support and strengthen the rule of law.

(A)The Legal Affairs Supervision Sub-department

To support rule of law enforcement and provide legal advisory services, the Legal Supervision Sub-department
operates with ( 1 )State Law Office, (2) District Law Offices, and (8) Township Law Offices. In 2025, a total of 153 cases

are reported and among of them, 140 cases were completed, while 13 cases are under the ongoing process.

(B) The Sub-department of Moral Correction and Rehabilitation

The Sub-department of Moral Correction and Rehabilitation manages prison administration in (3) areas: Prison No. (1),
Prison No. (2), and one Detention Center. In total 594 prisoners are being held in these prisons and the detention
center.

Contact- Email: IEC_dept.justi
Signal: +66955
Facebook: htt




Draft Laws and Policies Reviewed and Advised by the

Legal Affairs Supervision Sub-department

Case handled by the Department of Justice in 2025
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Department of Trade, Investment, Transport and Communication Department

The Department of Trade, Investment, Transport and Communications (DoTITC) was established to promote economic
development, ensuring the smooth and efficient flow of goods, transport, and communication in Karenni State.

During the 2025 fiscal year, despite various challenges, the department collaborated with business operators
to implement and promote trade and investment.

(A) The Trade Sub-Department

The Trade Sub-department works to ensure the systematic flow of goods within the state. Its key responsibilities include
registering export—import businesses, issuing transport permits, and recording trade volumes. During 2025, the
department registered 37 export—import traders and issued 69 business permits related to minerals, pearls, fuel, and
machinery/vehicles. In addition, 1,388 transport permits for minerals and 109 general permits for pearls, fuel, and
machinery/vehicles were issued.

For the annual trade (export/import): exports included 11,726 tons of Tungsten-Tin Mine and 295 tons of
antimony. Imports included 328.5 tons of pearls and 1,680 barrels of fuel. Vehicle movement records at border
checkpoints showed 1,524 vehicles passing through the BP-13 checkpoint, 764 vehicles through the BP-14
checkpoint, and 646 vehicles passing through the Myitsone checkpoint.

(B) The Investment Sub-department

To promote investment sector development, the department carried out registration for companies, businesses, and
vehicle registration services. During the year, 3 companies were officially allowed to register. Moreover, a sand mining
business in Mawchee and a hotel and tourism business in Demoso were registered. Under the vehicle registration

program, 15 commercial vehicles were also registered.



(C) The Transportation and Communication Sub-department

The Transport and Communications Sub-department carried out activities related to transportation and communication,
which included issuing vehicle licenses and providing passenger transport service by road and water.

In a year, the department issued 201 vehicle licenses for cars, 155 licenses for motorcycles, and issued 5 driver’s
licenses.

Furthermore, transport services were organized to facilitate easier travel for the public and government departments.

Registration of Export
and Import

Issuing Vehicle Licenses for car

Issuing Permit

Driver Licenses

Tungsten-Tin Mine export-

Motorcycles Licenses

Export of Antimony-
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Council (IEC).
During 2025, the department prioritized internal management, staff capacity building, and the deIive o public servig‘egz
Under the emergency support program, assistance was provided to 73 pregnant and breastfeeding mothers. In addition,
50 internally displaced persons (IDPs) returning to their places of origin received nutritional support and travel costs.
Support was provided to 26 injured children and 4 women who are the victim of airstrikes carried out by the military
council. In addition, 27 children requiring urgent medical treatment received financial assistance for their medical
expenses.

Furthermore, the 1,000 households affected by flooding received emergency cash assistance, tarpaulins, blankets,
clothing, and women’s personal hygiene.

The Department of Women and Child also provided financial support to 120 mothers with children who are serving in the

IEC departments.

(A) The Women and Gender Sub-department

The Women and Gender Sub-department carried out the following activities to promote women’s safety, development,
and protection from violence.

Support for Vulnerable Groups

Assistance was provided to 52 women and 9 children who experienced various forms of violence, including health care,
psychosocial support, and travel expenses for legal proceedings. Medical expenses were also supported for women and
elderly people who were injured by airstrikes, heavy weapons, and affect landmines.

Support for CDM Families

Support was also provided to servant of the military council and their family members who were detained by

revolutionary forces. Necessary assistance, travel expenses, and personal items were provided during the temporary
detention process.




(B) The Child Affairs Sub-department

The following activities were carried out to promote the development and protection of children.

Assistance was provided to 26 children who were killed or injured due to airstrikes. Support was also provided to 25
children who required emergency treatment and 7 children with additional needs.

In addition, newborn Kits were distributed to 311 pregnant and breastfeeding mothers, and monthly nutritional support
was provided to 515 preschool children in Hoya, Hpasaung, Demoso, and Mese townships. A total of 303 newborn Kits
were distributed across each township in Karenni State.

"Two preschools, “Shwe Phu Pwint Preschool” and “Ar Man Thit Preschool”, were designated as model preschools.
Support was provided for school building renovations and financial support to teachers.

Monthly stipends were arranged for more than 30 preschool teachers in Mese Township and 6 teachers from Hpasaung
Township. In addition, over 200 teachers received ECCD (Early Childhood Care and Development) training.

Furthermore, parenting awareness training and child rights and child protection training were conducted in villages and
IDP camps in Deephaung Khu, Loik Nan Hpa, Kay Lyar, Mese, Phunt Baw Khut, Hoya, and Somo Hpe So Lay areas.

During the year, a total of 15 child-related cases, including sexual exploitation and sexual abuse, were addressed in
collaboration with the relevant departments.

(C) Research and Data Management Sub-department

In the research sector, the department collaborated with AIT School to conduct a training on data collection for Gender-
Based Violence (GBV) research. Following the training, 10 researchers collected data in five locations.

Data of pregnant women, breastfeeding mothers, elderly persons, and preschool children were collected. In addition, the
department carried out Monitoring and Evaluation (M&E) to review its program implementation.

The Department of Women and Child will continue working in cooperation with partner organizations, local authorities,
and the public to ensure the protecting and promoting of the rights of women and children in Karenni State.



Providing Materials

Women’s personal items, such as sanitary pads, underwear, and other necessities, were distributed to 1,408 women-
headed households. In addition, 200 women-headed households affected by flooding received emergency cash

assistance in the amount of 200,000 kyats par each.

GBV Case Management

During 2025, a total of 52 Gender-Based Violence (GBV) cases were reported and handled in collaboration with the
relevant departments and committees. Among these cases, 40% were domestic violence cases, 21% were sexual violence
cases, and 13% were rape cases.

To strengthen GBV prevention and response efforts, the township-level GBV response committees for the temporary
were established in 9 townships, including Demawso, Hpruso, Hpasaung, and Bawlakhe.

Laws and Policies

The Prevention of Violence Against Women Law (Draft) has been drafted and submitted to the Law Review Committee.
In addition, the Federal Gender Policy(Draft) is also currently in the process.

Capacity Building Training

Capacity-building training was provided to 60 women leaders, and GBV case management training was conducted for 31
police officers and 71 soldiers.

The Diploma Course Batch (1), referred to as the Karenni Women Academy, is conducted with 21 female students.

312026
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The Department of Agriculture, Livestock, and Irrigation is implementing activities during 2025 to ensure food security,
promote the production of safe agricultural products, and improve the income and benefits of farmers in Karenni State.
The department adopted relevant policies and carried out activities based on the following objectives,

* To ensure food security in Karenni State, develop policies to implement related to the production of nutritious
agricultural and livestock products.

* To help farmers gain better profits, crop varieties, farming systems, designated cultivation methods, and agricultural
techniques.

* To promote the widespread use of eco-friendly agricultural inputs in the agricultural sector of Karenni State,
providing technical support and repairing and maintenance of dams, irrigation canals, as needed.

(A) The Agricultural Technology Sub-department

The Agricultural Technology Sub-department carried out activities in line with farmers’ needs, including the production
and distribution of agricultural inputs, the growth of agricultural technology, seed production, demonstration of Model
crop plots, and organizing farmer conferences.

Under the input production and distribution program, 5,000 bags of organic fertilizer were produced, 6,000 perennial
seedlings and paddy seeds covering 318 acres were distributed to farmers.

In the agricultural technology growth sector, the department conducted one staff capacity-building training with 10
participants. There were 20 technical training sessions across 6 townships and 6 policy sharing sessions. For seed
production and model demonstration activities, 5 seed production farms were set up in 3 townships, along with 13
model demonstration plots.

Furthermore, in cooperation with the Karenni State Farmers Union (KSFU), 7 farmer conferences were organized across
6 townships to identify the challenges of farmers and gather information into the policy development.



The input production

and

distribution program

Seed Production And Demonstration Model Plots

Fertilizer

6,000 Plants of Perennial

Crops(distributed) 5

Seed Production Demonstration
Project Farms Model Plots
; ( Implemented (High quality
Townships Successfully) Plots)

(B) The Livestock and Veterinary Sub-department

The Livestock and Veterinary Sub-department carried out animal disease prevention and veterinary treatment as
follows.

* Vaccines were provided to 3,208 cattle/buffaloes, 5,865 pigs, 30,285 traditional chickens, and 600 dogs under the
vaccination program.

* 255 cattle/ buffaloes were treated for foot-and-mouth disease, wounds, and nutritional support, 294 pigs received
deworming treatment and castrating services under the veterinary treatment program.
* 15 livestock technical training sessions were conducted.

* Basic livestock veterinary training was also provided 3 times for 30 trainees from 7 townships, pto become
community-based animal health workers.

Animal Vaccination, Veterinary Treatment, and Providing Livestock Technical

Medical Livestock's
Treatment for awareness
Animals training

Vaccination
Animals

39958 549 30

Trained 30 participants
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(C) The Irrigation Sub-department

The Irrigation Sub-department maintains and repairs to ensure enough water availability for agriculture and flood
prevention.

Under the irrigation canal and water infrastructure repair project, the department repairs Nan San Phu Stream, Daw Ta
Ngu Stream, Kweing Ngan Stream, Se Su Bo diversion gate, and Hso Phaler Kho dam in- Loik Nan Hpa Township, as well
as Anun Stream in Dee Phaung Khu Township and Reservoir No. (7) in Demoso Township.

In addition, trade roads and bridges were repaired and constructed, including (Solya Ku Road ) in Kaylar Township, (Lel
Wine and Nan Hpai Bridge) in Pekhon Township, and (Doh Saw Kalaw—Sobohhae Road) in Loi Nan Hpa Township.

Contact - Email: IEC_dept.ali@protonmail.com
Signal Number- +959428007376

Facebook: https://www.facebook.com/ieckarenni.doali/
I
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Department of Construction
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The Department of Construction was established on 27 November 2024 and has been implementing construction sector—
activities in accordance with the policies of the Karenni State Interim Executive Council (IEC), as well as the policies of the
Department of Construction.

To support social and livelihood development in Karenni State, the department has worked in coordination with relevant
departments and township authorities to conduct field assessments, monitor projects, and mobilize funds for projects

that address the actual needs on the ground.
Based on the budget, the following projects were successfully implemented during 2025.

Road Construction

The Department of Construction completed the road repair process of the Htoo Chaung—Thara Taung—Bu Kho road,
which is a total distance of 24 miles.

The department carried out sand surfacing for a 4,070-foot hospital road, constructed a concrete road section measuring
850 feet x 9 feet x 4 inches, and built 4 pipe culvert bridges.

Furthermore, maintenance and repair works were conducted for the Yusa Moso—Kweing Ngai road, approximately 2
miles long. On the Kweing Ngani—Moso road, construction of 1,550 feet of road surfacing, 185 feet of stone paving, and 2
sections of concrete road for 800 feet. Putting stone and sand surfacing on roads was carried out for the Zay Si Pin Road.

24 MILES

New Road Paving

Total Miles
2MILES _ 26 MILES

Road Paving and Maintenance Goal Completed




1,650ft 5,805ft+ 4 Nos

Concrete Paving Sand/Gravel Paving Pipe Culvert

Bridge and Building Construction Works

Under the bridge construction program, the Mae Sae Nam bridge, 60 feet x 14 feet x 10-foot was constructed in Mese
Township. Under the building construction project, (2) bomb shelters and other building works were constructed for the
Karenni State Police Department.

Works were carried out, including landslide removal at the BP-13 checkpoint, Digging drainage canals, and the
construction of a retaining wall measuring 120 feet x 10 feet x 10 feet.

Completed Bridge and Building Construction
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Contact- Email: Idoc5052@gmail.com
Facebook: https://www.facebook.com/ieckarenni.doc/
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Youth Affairs is to strengthen connections amon i

Karenni State Youth Policy, and to effectively"implement on the empowermentactivities for youthiunder the gui n"il:e of

the Interim Executive Council. = = _ a1 7|

The key responsibilities of the Department of Youth Affairs include,

I.  Implementing the Youth Policy in practice.
Il.  Promoting cooperation and collaboration among youth groups.
lll. Documenting the voices and perspectives of young people and developing relevant action plans to meet their needs.

(A) The Youth and Politics Affairs Sub-department

To raise political awareness among young people, activities were carried out in coordination with UKSY, including
a campaign opposing the sham election in 7 townships. In addition, the department hosts at least 8 consultation
meetings with local ethnic youth, youth from displaced areas, and students to gather their perspectives. Political
awareness training for youth was also conducted in 4 townships.

(B) The Youth and Development Sub-department

A statewide youth survey was conducted across townships, and the collected data are currently on the process of being
analyzed to develop appropriate programs and policies. A friendship football competition was organized for 32 township
club teams, and able to form a Karenni State-level football team. In the technology sector, computer training courses
were conducted in Mese Township in collaboration with KPPA.

(C) The Youth and Rehabilitation Sub-department

The Youth and Rehabilitation Sub-department is currently developing its program plans, selecting a location, and
conducting fundraising for setting up a Rehabilitation Center.

Contact-Signal: +66963541503
Facebook - https://www.facebook.com/i
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The Department of Defense

The Department of Defense is officially formed on 29 July 2025 to protect and safeguard the lives and properties of
civilians within the Karenni state, while working to minimize the impacts of ongoing armed conflicts, countounterattack,
and prevent potential threats for people.

The main objective of the Department of Defense is to implement security and defense activities in line with established
policies, strengthen cooperation among revolutionary forces, and support the future establishment of a federal army
under the control of the civilian government.

The department was structured into five Sub-departments to operate. They are- Office management and finance Sub-
department, Weapons Maintenance and Supervision Sub-department, Military Public Relations Sub-department,
Intelligence Sub-department, and the Military Ethics and monitoring Sub-department.

Coordinating with the Karenni Joint Chiefs of Staff(JCS)

Coordinating with the Karenni Joint Chiefs of Staff (JCS), the Department of Defense is developing the financial policy
leading to transparency, managing the military expenditure into more systematic manner, and cooperating in the drone
military operation. In addition, the department visiting to revelant steakholders in the ground to strengthen coordination
and engagement for unity of the Joint forces.

Contact- Signal Number: +9594
Facebook: https:/,






