INTERIM EXECUTIVE COUNCIL OF
KARENNI STATE

MID-YEAR REPORT (FIRST HALF OF FISCAL YEAR
2025) OF THE KARENNI STATE INTERIM
EXECUTIVE COUNCIL

N_—



Ll
®reamy st

Department of Home Affairs,

The Sub-Department of Public Administration

The Sub-department of Public Administration under the Department of Home Affairs is
currently carrying out its functions across 16 townships, 1 town and 92 village tracts where
township-level administrative structures have been established. Administrative operations
and procedural training have been conducted in each township. Additionally, a federal-
based public administration policy for Karenni State is in the process of being drafted. In
the first six months of the year, township and village-level municipal committees were
formed in three townships and municipal public services have been initiated in
collaboration with community-based groups.

16 Townships,

Townships and towns where administrative

1 Town
mechanisms have been operated

Village tracts where the administrative
mechanism have been operated 92 Village Tracts

Townships that have formed municipal

committees




Cases managed by the Sub-department of Karenni State Police

Types of Cases/ Incidents Status ot the Cases

Police

Station

the terrorist
military group
Murdered
Rape

Cases related to
Total Cases
Sentence
Trial
Police
interrogation

Stabbing incident
Stealing
Drug
Others
ro

1 No.(1) . 2 1 - - 2 7 2 5
No.(2) - - - - - 2 1 1
3 No.(3) - B - - - - - - - .
4 T E 5 g 2 z 1 1 B 1 -
n No.(5) - E 3 1 4 4
6 No.(6) 2 2 1 : ] : 1 4 4 B
o no(7) 2 . - . . 1 1 1 -
8 No.(8) - - - - 3 3 - 3
“ No.(9) 2 1 4 6 4 17 8 5 4
B o) 2 - - - 3 5 5
No.(11) 6 1 . : : 1 1 6 1
E No.(12) 1 2 4 3 1 2 8 3
El  No.(13) 7 E 1 - - 3 12 8 4
Tl No.(14) E - - - 2 - - 5 - 5 -
No.(15) : - 1 : 1 : E 2 1 1
No.(16) - - - - - - - - - - =
In total 22 4 9 - 5 27 14 81 33 43 5



The Sub-department of Karenni State Police

The Karenni State Police Sub-department is currently overseeing the rule of law,
carrying out law enforcement and security operations for the safety of the public
in line with the Karenni State Police Law and police guidelines. Additionally, it is
conducting refresher training for police officers and is in the process of
developing a curriculum to support the future establishment of a police academy.

Police Stations and Security Checkpoints in Operation

(6) Township Police Offices

(17) Police Stations

(8) Local Police Outposts / (1) Traffic Control Office

(4) Hospital Security Police Posts

(10) Police checkpoints




Department of Health

The Health Department is delivering medical services to the Karenni community
and members of resistance forces through three hospitals and clinics operating on
the ground. These services include outpatient care, inpatient treatment, and
surgical treatments. The department works closely with health organizations and
associations across Karenni State to implement public health initiatives.

Services Provided to the Public Through the Three Hospitals

54 Inpatient Treatment- . Outpatient Care- (1,809)
S 4 ! Patients
(7,642) Patients
 § e |

Cesarean section — (96) / Referred Patients- (73)

Patients Patients

Service Delivered in Collaboration with Health Organizations and Associations

Inpatient Treatment- - 'fq Field Visit Treatment - (12,172)

88
V (47,201) Patients Cases
| g |

Maternity Patient — (405)

Pregnancy- (928) Persons
Persons
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Department of Education

The Basic Education Sub-Department under the Department of Education has undertaken a range of
activities, including supporting teachers, distributing school textbooks and teaching materials, and constructing
basic educational infrastructure in collaboration with community-based organizations. It has also taken the role
in appointing township education officers and provided support for the operation of township education
offices. Furthermore, it has initiated the formation of School Management Committees and Township
Education Councils, worked in coordination with the NUG Ministry of Education and Township Education
Boards to implement the new Basic Education Certificate Examination (BECA) system, collaborated with the
relevant organizations in offering the training for teachers courses by township, provided support to children
affected or killed by the conflict, assisted in supplying roofing materials in cooperation with relevant
departments to enable to opening of the schools, and also worked on compiling lists of teachers and students.

The Higher Education Sub-Department has undertaken several key activities, including coordinating

efforts to establish a Comprehensive University in Karenni State and drafting charters for individual institutions.
It has initiated the formation of a Higher Education Council, collaborated with donor organizations to support
the continued operation of universities and colleges, and partnered with educational organizations to offer
training courses that help students access international scholarship opportunities. Additionally, it has
coordinated support for distance university students to continue their education and has compiled and
maintained data related to higher education institutions and colleges.

d.-=l I Number of teachers who have been supported- (4,526)

Number of Basic Education Students- (56,669)

Total number of schools provided teaching and learning
materials- (530)

Number of Higher Education Institutions and Colleges- (5)

Number of students with access to higher education- (764)




Sub-department of Emergency and Rescue

The Emergency Rescue Sub-department has been supporting civilians in conflict-affected
areas by facilitating their relocation to safer zones. It has also provided emergency assistance
and successfully transferred injured revolutionary comrades and civilians to hospitals. Two
batches of emergency rescue training were conducted, resulting in the graduation of 200
rescue personnel.

The Fire Services Unit responded to three fire outbreaks and successfully extinguished them.
As part of its fire prevention efforts, the unit is conducting field inspections at public fuel
stations, markets, and factories to ensure fire extinguishers are properly in place.
Additionally, the department has carried out approximately 150 missions of water
distribution to people in the internally displaced camps, delivering an estimated total of
240,000 gallons of water.

The number of times injured civilians and comrades were rescued- (80)

The Number of camps received the water distribution- (150)

Distributed water in gallons- (240,000)

The number of times the fire was extinguished - (3)
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Department of Home Affairs,

Sub-department of Immigration

The Immigration Sub-department takes responsibility for conducting household surveys,
monitoring entries and departures of people, issuing residence permits, issuing border
crossing permits, conducting population censuses in the ground, and collecting socio-
economic datas in the 16 townships and 1 town, which was established under the Public
Administration Sub-department.

Total number of households surveyed- (34,451)

Total number of households of IDP surveyed- (22,364)

Number of issued the state transit-passes cards - (2,407)

Total individuals issued the labour cards - (2,396)




Departmental Fund Allocation from Tax Revenue in the First Six Months

Department of Home Affairs- (2.51) %

Sub-department of Karenni State Police- (20.91) %

Sub-department of Immigration- (6.77) %

Department of Education- (3.93) %

Department of Humanitarian and Rehabilitation—
(5.5) %

Department of Women and Child- (2.53) %

Department of Trade, Investment, Transportation

]

and Communication — (3.71) %

Department of Construction — (1.96) %

Karenni State Interim Judiciary— (5.58) %

Emergency Reserved Fund- (6.77) %

Supreme Council Office- (4.90) %
Sub-department of Public Administration — (2.02) %
Sub-department of Emergency Rescue- (6.62) %

Department of Health- (7.60) %

Department of Planning, Finance and Taxation —
(2.77) %

Department of Justice- (8.11) %

Department of Agriculture, Livestock and
Irrigation — (3.13) %

Department of Youth Affairs- (1.38) %

Karenni State Interim Parliament- (3.29)%

Departmental Fund Allocation from Tax Revenue in the First Six Months

Department of Youth Affairs - THB 366,000
Department of Construction  [JJlj e 520,008
Sub-department of Public Adminktration - THE 535,324
Department of Horme Aftairs - THE 665,014
Department of Weomen and Child - THE 670,643
Department of Mlanning, Finance and Taxation - THB 734,013
Department of Agriculture, Livestock and irrigation [ v+ 828658
Karenni Stat e Interim Parlament _ THE 871,000
Dapartment of Trade, Inwestment, Tranipoertation and Communication _ THE 983 884
Department of Education _ THB 1,042 BEb
Supreme Council Office _ THE 1,300,000
Departrment of Humanitarian snd Rehabilitation || 7 1451564
Karenni State interim Judiaciary _ THB 1,479,172
sub-department of Emergency Rescue |GG o 1.755.000
Sub-department of Immigration _ THE 1,794,000
Emegency Reserved Fund — THE 1,795,732
Departmem of Health _ THE 2,016,035
pepartment of fustice || 75 2140532
Sub department of Karenai Sate Poivce [ - ¢ 5 237

0

1,000,000 2,000,000 3,000,000 4000000 5000000 6,000,000



The Department of Women and Child

During the first six months of 2025, the Department of Women and Child provided
support to the vulnerable groups, including women and children, organized
capacity-building training sessions for women leaders across various sectors,
facilitated the GBV coordination meetings to address related issues in
collaboration with relevant groups, and collaborated on developing a Gender
Policy Framework. Moreover, the department actively participated in
international conferences and exchanges on women’s issues, managed gender-
based violence cases, and distributed individual hygiene kits, raincoats, blankets,
clothing, and cash assistance. Support was also extended to children who were
injured or lost their lives due to airstrikes. Furthermore, the department
conducted awareness training on child rights, research on women and child
affairs, and initiated drafting the bill to prevent violence against women.

Number of vulnerable individuals supported including “Women and Children”

Supported Gender-based Violence Supported Women injured by
Cases-18 Landmine- 2

Supported Children with injuries- 45 Maternal Nutrition Assistance Households - 50

Provision of blankets, clothing things -
Supported New born infant-

23 (300) Households

Provide emergency cash Supporting Hygiene kits -

support - (200) Households (700) Households
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Depariment of Justice

Department of Justice

The Department of Justice plays a key role in collaborating with the judiciary

branch, relevant departments, and all related organizations to uphold the rule of
law. The Legal Supervision Sub-department of the Department of Justice is
responsible for reviewing draft legislation, overseeing legal officers in case
handling/management while the Ethics Reform and Rehabilitation Sub-
department is responsible for the custody and taking care of prisoners.

“Cases handled by the Department of Justice within 6 months”

Completed

Number of On-going
Type of Cases/Incidents Cases/Closed
Cases Cases
Cases
1. Murdered/Death 3 1 2
2. Charges under the Counter-Terrorism Law 28 22 6
3 Charges under the Drug Control Law 42 34 8
4. Rape/Attempted to Rape 5 3 2
5: Stealing 3 i -
6. Commit Fire Qutbreak 2 2
T Other Criminal Charged/Crimes 23 18 5
8 Appeal/Amendment 3 3

Total 109 86 23



Depanment of Justoe

Drafted Laws and Policies Reviewed and Advised by the Legal
Supervision Sub-department

Prevention of Violence Against Women Law

Manual for Prison

Code of Conduct for Legal Officers

Policy on Narcotic Drugs and Psychotropic Substances (Draft)

Gambling Law

Arrangements Related to Defectors, Prisoners of War,

Military Deserters, Military Council Informers

Guidelines on Temporary Care and Protection of Children

Agriculture Policy (Draft)

Karenni State Rule of Law Operational Guidelines
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Department of Youth Affairs

The Department of Youth Affairs has implemented various youth development
activities including conducting youth capacity-building training courses, preparing
for conducting the vyouth survey, participating in inter-ethnic youth
exchange/events, conducting field visits to youth and local administrative groups
in different townships and villages, and organizing youth-related campaigns.

Implemented activities under the Department of Youth Affairs




Department of Construction

While implementing construction projects, the department carries out thorough
field inspections and evaluations of necessary plans to ensure genuine progress for
the social development of Karenni State and makes sure that the activities are
conducted under the policies set by the Karenni State Interim Executive Council.

Completed roads and bridges projects:
OABSA  Number of Reconstructed Bridges- (2)

ﬂﬁ Number of Road repaired- (4)

E:“. Building retaining walls -(1)

Roads, bridges and buildings under construction

LRAG, 6 Bridges

W 6 Road repaired

ﬁl Construction of (1) Office Building
L]




Department of Agriculture, Livestock and Irrigation

In the first six months of the 2025 fiscal year, the Department of Agriculture, Livestock, and
Irrigation carried out its operations through three sub-departments: the Agricultural
Technology Sub-department, the Livestock and Veterinary Sub-department, and the Irrigation
Sub-department.

The Agricultural Technology Sub-department led activities such as organizing farmers’
assemblies, producing and cultivating quality seeds, implementing model plots, enhancing staff
capacity, producing organic fertilizers, and distributing various seeds and seedlings.

The Livestock and Veterinary Sub-department provided veterinary treatment, managing the
vaccinations, sharing livestock farming knowledge and techniques, and facilitating in raising of
livestock workers.

The Irrigation Sub-department carried out maintenance and repair of canals and streams,
bridges and roads, and repaired the important roads for trade transportation.

The activities of the Agricultural Technology Sub-department

Seed production field- (4) acres Sharing farming knowledge (5) Townships
Model plots- (8) acres Producing organic fertilizers- (500) bags

Farmers’ Assemblies Seedling distribution - (6,000) plants
5 Township, 7 times of Assemblies Distribution of quality seeds - (318) acres

Vaccination and treatment by the Livestock and Veterinary Department

Treatment of Buffalo,Cows - (255) animals Treatment of Pig - (244)animals

Vaccinations- (1,200) animals Mebendazole for pigs- (1,000)animals

Local Breed Chicken - (5,000) Vaccinated Dogs- (200)

Maintenance and repair of canals, bridges and trade road by the Irrigation Sub-department

Repaired canals/streams- (4) areas HEPRIEEE DiE e 2] bHICaes

Repaired trade road - (1) road




Department of Trade, Investment, Transportation and Communication

The Department of Trade, Investment, Transportation and Communication is responsible for
issuing registration certificates to importers and exporters, issuing import-export permits,
registering companies and businesses, issuing vehicle and driver’s licenses, coordinating with
business operators on cross-border trade, distributing petroleum to meet local demand
within Karenni State, and developing the trade policies aligned with the region’s needs.

List of Issued Business Registrations

Departmental Registration Commercial Vehicle

(54) Vehicles registration (23) Vehicles

Private Vehicles Motorcycle (156)

(110) Vehicles Vehicles

Commercial License (or)
Driver Licenses (6)

Registration- (2) vehicle lines
Persons

Busniess Registrations-(2) Items(Chilli Business and Sand Business)

Company Registration- (7) Import- Export Business- 16
Companies permits




Department of Humanitarian and Rehabilitation

During the first six months of 2025, the Department of Humanitarian and Rehabilitation
undertook various activities to support civilians affected by armed conflict. These included
emergency rescue and relief operations, providing humanitarian aid, awareness-raising on
Early Warning and Early Response (EWER) for airstrike, distribution of drinking water, support
for returning displaced persons to their origin, participation in the humanitarian policy
development process, and systematic documentation and data collection on casualties and
injuries caused by heavy weapons and airstrikes.

USEenNnoOomias andad imnaiviaudis

Number of Households- Total Population Supported-

15,339
{ ) (65,630)

Number of Household-
Number of IDP camps - (81)

(7,762)

Number of Total Households Total Population Assisted-
(94))

(368)

Bomb Shelters Constructed at Schools and Hospitals-(20) units

Distribution of Shelters to Schools - (75) Units




Department of Planning, Finance and Taxation

The Department of Planning, Finance and Taxation collaborates with relevant
departments and partner organizations to plan projects, draft income and expense

budget estimates, ensuring a fair allocation of funds, systematically collect taxes, and
manage them with transparency and accountability.

Status of Implementation of Projects in the First Six Months

Type of Projects Number Amount (MMK)

85,220,000
134,000,000

Department’s Project 28,050,225

247,270,225

Revenue of IEC from January to June 2025

. Taxation

Funding form International Income from other
Organizations and Diaspora source



